
APPENDIX 2 
 

OFFICER DECISION RECORD 2 FORM  
 

This form should be used to record Officer Decisions which have a financial 
impact (income/expenditure) between £25k - £100k. 
 
 
Decision Reference No: AHWB.046.2019 Extension of 2 Wellbeing Officers 
 

 
BOX 1.  
DIRECTORATE: Adults, Health and Wellbeing  
DATE: 14th August 2019 
 
Contact Name: Lisa Swainston  Tel. No.: 01302 734169 
 
Subject Matter: Extension of Appointment for 2 x Wellbeing Officers 
 

 
BOX 2  
DECISION TAKEN: 
 
To extend appointments of 2 x Wellbeing Officers, previously secured to 
develop and enhance the Community Led Support (CLS) community offer, 
from September 2019 through to 31st March 2020. 
 
 
 
BOX 3  
REASON FOR DECISION AND ALTERNATIVE OPTIONS CONSIDERED AND 
REJECTED: 
 
The challenges facing health and social care are well documented with increasing 
demand due to an aging population, fragmented services and an increased cost of 
delivering health and social care.  
At the heart of Doncaster’s way forward, the neighbourhood approach gives a 
focus on the individual, family, friends and communities and primary care with a 
shift to more prevention and early intervention rather than a reliance on statutory 
provision.  
 
The Community Led Support programme has been an enabler for services to be 
locally focussed and delivered in a more integrated way; it has also helped to 
identify and provide appropriate support for people much earlier, to reduce the 



likelihood of them needing statutory services or presenting in a crisis. People are 
able to access advice, information and lower level support to stop issues 
escalating; professionals will have a different conversation with people that is more 
strength based and focussed on keeping people in their own homes and 
communities; and high quality responsive services will offer tailored support that is 
both proportionate and timely. 
 
As this approach has developed, the provision of additional capacity to the 
wellbeing service to lead and drive it within communities has been critical, and has 
shown a real change. Imbedding of the Community Led Approach across 
Doncaster and our current independent evaluation from the NDTI, around our 
progress, has evidenced success and a significant impact of our CLS 
development. The evaluation was hugely positive and refers to Doncaster’s 
positive changes, “unrecognisable from 12 months ago” and deserving of 
“National” recognition for the work undertaken.  
 
There are still huge opportunities around CLS imbedding across Communities, 
Health and care that are extremely pertinent and underway at present. The 
wellbeing officer roles are crucial, both in having those early conversations with 
individuals to connect them to activities and support within the local community, 
and also in contributing to the multi-disciplinary approach as hubs and local 
conversation points are developed across the Borough. To ensure adequate 
wellbeing resource to enable these wider system transformation streams and 
developments to continue, there is a requirement to extend the two existing 
wellbeing officers for a further 6 months up to end of March 2020. 
 
Currently 9 wellbeing officers provide wellbeing support with 3 temporary posts 
funded to drive critical change in the integrated support function and provide a 
borough wide triage function.  There is an evidenced increase in demand to the 
wellbeing service across various sectors, including direct wellbeing referral, 
Integrated Support and Assessment team (ISAT) referral to wellbeing and 
wellbeing triage. Ongoing promotion of early help, prevention and wellbeing 
support had already led to an increase in the number of cases referred to 
wellbeing officers, from 500 cases in 2017 to 800 in 2018, and a continuing 
forward trend into 2019. The new triage function alone has dealt with over an 
additional 140 cases away from service, so far this year.   Without the extension of 
the 2 x wellbeing officers, this significantly affects several core, complex and 
critical pieces of work in the transformation of service delivery driving community 
resilience, increasing early identification, early help and low level prevention work, 
which wellbeing has been able to evidence has a significant financial and social 
value to the council and our communities. In 2017/19, this cost avoidance was in 
excess of £1.2 million on social care costs only. Without these posts we would not 
have the capacity to continue to meet our lower level demand on early help 
casework (preventing crisis and access to social care / health), continue to grow 
and sustain community resilience ( CLS) and underpin the ISAT transformation, 
which is critical to changing culture and demand to higher level services.  
 
The posts are to be graded at local authority grade 7 and the estimated cost for 2 
posts for 6 months, ranges between £22,523 to a maximum of £27,776, based on 



SCP points 22 – 26. Confirmation has been received from finance there is 
currently existing funding availability to cover these costs within the CLS budget. 
 
There are no viable alternatives for resource to continue building this development 
and imbedded delivery of the CLS approach, and without this resource, our 
focused community and professional support to drive further enhancements would 
need to cease. Following our current successes around the impact of this delivery, 
this would be a significant step backwards for Doncaster in the key changes we 
have made, both for communities and professional service provision.  

 
 
BOX 4 
BACKGROUND PAPERS 
 
YES 
 
AHWB/060/2017 
 
In 2017, with the launch of CLS, there was an ODR to put in 2 x additional 
wellbeing officers to facilitate capacity to drive the CLS offer. Appropriate 
recruitment to the posts with successful clearance was completed in September 
2018, following earlier unsuccessful attempts to fill the temporary roles. Within the 
initial 12-month funding, this means that the posts are due to terminate in 
September 2019. 
 
 

 
BOX 5 
INFORMATION NOT FOR PUBLICATION: 
 
In accordance with the Freedom of Information Act 2000, this decision will be 
published in full, redacting only the signatures. 
 
Name: _Gillian Parker_ Signature:    _by email__ Date _10/09/2019 
 
Signature of FOI Lead Officer for service area where ODR originates 

 
BOX 6 
AUTHORISATION: 
 
Name: _Phil Holmes__ Signatur Date:  12/09/2019_ 
 
Director of Adults Health & Wellbeing 
 
Does this decision require authorisation by the Chief Financial Officer or other 
Officer?    
 
YES/NO 
 
If yes please authorise below:   



 
Name: _________________ Signed:__________________ Date:  __________ 
 
Chief Executive/Director/Assistant Director of ____________________    
 
Consultation with Relevant Member(s) 
Proposal verbally discussed at AHWB DLT on 4th September 2019, and 
consensus of support for this ODR was agreed.  
 
 
Name: _______________ Signature: ___________________    Date: __________ 
 
Designation _____________________________________ 
 
(e.g. Mayor, Cabinet Member or Committee Chair/Vice-Chair) 
 
Declaration of Interest   YES/NO 
 
If YES please give details below: 
 
 
 
    
PLEASE NOTE THIS FORM WILL BE PUBLISHED ON THE COUNCIL’S WEBSITE 
IN FULL UNLESS IT CONTAINS EXEMPT OR CONFIDENTIAL INFORMATION 
 
 
Once completed a PDF copy of this form along with any relevant background 
papers should be forwarded to Governance Services at 
Democratic.Services@doncaster.gov.uk  who will arrange publication.  
 
It is the responsibility of the decision taker to clearly identify any information 
that is confidential or exempt and should be redacted before publication. 
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